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MEMORANDUM

TO: Members, Indiana Fiscal Policy Institute

FROM: Earl M. Ryan, President kY

SUBJECT: IFPI Progress and Promise

DATE: June 8, 1990

~~"The Indiana Fiscal Policy Institute has now completed.three years cof
operation. This probably represents a good time to. assess. the nrogress
to date and the. future direction of “the Institute.

Ihe Indianapolis Business Jcournal article cn the reverse side of
this memorandum provides a good indication of the progress of the
Instktu+e in establishing credibility, cur basic asset. . Credikility
rests on accuracy, objectivity, and. independence. Tt is not obtained
overniight, but rather through consistent adlrerence to these principles.
Moreover, once established, it must continue to be earned. We have now
laid a foundation upon which greater accomplishments can be built.

Financially, the Institute embarks on its new fiscal year (beginning
July 1) with a solid membership base of 120 supporters made up of some of
the Ffinest firms, associations, and individuals in Indiana, all committed
‘to the proposition that governmental decisions will be better when made
‘n“the light of objective nonpartisan research.

This base of support has permitted the Institute to achieve a stable
financial condition with its current staff of three. The Institute will
not achieve its op+imal impact, however, at its precmnt level of funding.
Con\Lnued growth in Institute support 1s critical to the success of IFPI
in becomlng an integral part of the "fabrlc" of policymaking in Indiana.

This is the challenge for the future of the Indiana Fiscal Policy
Institute: To build an expert staff sufficient to effectively confront a
wide range of taxing and spending issues. We have established the
Institute as a credible voice in state fiscal affairs. With your suppert
we can begin to move to the next step and create the organization our
founders envisioned three short years ago.
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Institute keeps eye on fiscal policy

LONG-RANGE PLANS
VITAL, PRESIDENT SAYS
T T EVTRACEY . DOOMS

“Taclue problems before they become
oo large (0 handle.” This basic rule of
business is one that state government
somelimes has trouble with due 1o a Jack of
information, according 10 Farl M. Ryan,
oresidentof the Indiana Fiscal Policy Inst-
iviz. The institute ties (6 provide that in-
formauon. )

“Onc of our roles is (o identify carly the
kinds of fiscal issucs that can be relatively
casily randled now,” said Ryan, who came
1o IFPT from thie Putlic Affairs Rescarch
Couicitin Louisiana, a similar group. The
insdiutc emphasizes a long-range view of
sizic fiscit affeiis, he said.

“Whai happens in the next General
Assemidiyisinicrestng, but what hapopens
iy the next Y0 or 13 years is what reaily is
of viia! injeresi to us,” he ey plained.

In irs first thrce years of operation, the
indiana Fiscal Policy Instituie has estab-
iished 2 reputation of objective, credible

s:=yhich is exactly what it set out

¢ do. "I's ectually tumed out, if anything,

or,” szid Wiiliam Styring i1, Indizna

ammber of Cominerce vice presicent and

mempes ¢f the institute’s board of direc-
rs. '

oG

analysi

idny's A very difiiculi thing to
buetd,” condnued Styring, who has been
wvolved wiath TEPL since s inception
“Tve bees quite pleased with the progress
onthar fronl”

HAYL topics so Jar have included non-
instiwtional, long-term carc and the
CHOICE progrum, shifting patizms -of
staie spending and the state lottery.
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Modeling !
giher siaics, i
1zed ihe inga
objective, i

Pl afier similar groups in
business people organ-
e 0 provide “accurale,
pendent Information” (o
decision maezers and the general public
concerning Lhe swale’s taxing and spending
nolicies. In i s2nse, it was a rebirth of the
indinna Tuxpayers Association, which met
s demise inothe carly 1970s when
Indiana’s projerty-tax-relief package was
passed.

The IFPI, howcver, concenurales on
state, rather than local, budgets. "There
waes 2 feching that siale government is
where the ¢ 1 was and is dikely (3 be for
yan said,
icof the mostiecentstates io
Gljeriive resenrch insti-
[TV “dnania has wendad o be a
relutively fow-expenditare, law-lix sute,
incoiparison 0 the others,” he explained.

The private, not-for-profit organization

£0ts NGt sepport any special iniecests oF
candidates. Instead, it provides informa-
von o1 0Lics 10 use in maldng decisions,
Ryan said.
Oar"supneriers place a good deal of
value on ubjective analysis,” he said, even
thongh "they might notr zlways like to hear
the news tha: we have (o repori.”

Fhednstivie’s supporers are jis member
organizatons. susinesses and individuals,
mber 1S with the 2dditon last
wssocizied Group and Thermosat
Inc. fAinough {7P1 organizers said
they wantzd & broad membership base,
most of the suprorters azc sull businesses.

fairly cl2ar thae, 15 this organiza-
Lo wes o be sugcessful, vee had 1o get our
income up a5 s6o5 a3 possible,” Ryan said,
So the instine concentrated on business
memberships 2s a meaas of raising money

it
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fast, he said.

Despiic the membership being weighic:
towird business, the insdtuts presiden
s2id II-Plisnot biased toward business—or
any other sector—in its resecarch. No
member has ever tried 1o inftvence e
selection of research lopics or the results of
that rescarch, he said.

“\Wedon'tlook for consensusamong our
members,” Ryan said. "We don't seak (0
represent our members.

“If businesses want their viewpoints pui
in front of public policymakers, there arc
plenty of (other} vehicles for them to do
that,” he contnued. The member busi-
nesses bencfitover the long run, he said, if
the instituie is able 10 help stale govern-
ment become more efficient and stabie,
thus improving the business climzte.

Many businesscs opt for spending iheir
political dollars in a more direct mannes,
Fyansaid, whichis wiy he does notexpeci
e institule [0 beconic a “mass member-

ship organization.” )

TEPI has grown considzrably om s
onginal roster of 23 metners. The budge
has increased along with the membership,
fromless than §90,0001s first y2ar o seme
$266,000 for the year ending Junc 30.
Member donadons vary from $200 -ic
$20,000, based on Lhe type of husiness o
organization and its financial resources.

Even with the higher budget, however,
the institute is limited to three staff mem-
bers, inciuding Ryan. Those three peopie
research and put togetier the eight 1o 19
reports IFPT averages each year,

‘Ryan said he is happy with the quality of
the reports bul wou'd.like (o raise the
guaniity."We might L2 ableoincrease the
volume of what we do if we wersn't such
sticklers for detail,” he said.

-As far as future subject matier goes,
Ryaa noted: “We are imited only by the
scope of the state budge:, If it has to de with
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instivie’s big
15 1988 repor
2ENCINg, WhicH
the new lot
§ reurement
the Gener 3!

oo teacher rolirement
agested thai revenuas |
¢ ithe sinug
fund. Following that reg

Swate officials and
expecied 10 e zdversanes, since 1FF
ten reporis figures that put the stare
negadve light. However, Frank Suilivan,
stale budget direcior, said he finds insamte
analyses “extzemely helpful” and “acco
rac in U respects.” IFP] researchers aze

eanstimie couldd he

ro

frequent consumers
ports, he noted.

Istheinstinae acladly doing the work of
siale government by puling iogether fig-
ures that shiculd te ot hand? "'m nnt sure
the Xind ot thin oe done cilrs
tvely i government ' Ryan said
einment stnply camnol te as ohi
aboul itself as we can £2.”

Topics already authorized by
Institute's board of directars for
:nclude prepenty-tax administrafon, K-
cducation (inance, state budget proczss
stzle fiscat conaitinn and healh <
Pegarding i N
20 'Intermedi
members (o s

"Wehink the
COulc procuce i :
our members 21 ¢ fourndars v
orgenization,” be saic,

Onca tiat gozi izachie og,

of budget office 1o-

3
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